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PRESIDENT’S REPORT

It’s a surreal feeling to be writing this years President report. Early in February this year we saw 
the lifting of several major restrictions in regards to Covid 19. We could see some life and energy 
returning to our three great clubs. We were then hit with the devastating flood at the end of 
February. Whilst the bottom two and a half floors of our main club were decimated, the flooding 
had a catastrophic effect on a majority of our members and our staff. 

Whilst the Sports Club and Golf Club continue to operate at full strength, it could be twelve 
months before our Keen Street Club is fully operational again. The Boards plan is to complete a 
ten million dollar renovation on the club where all the once downstairs facilities will be raised to 
level one. This includes bars, cafe, bistro, TAB facilities and gaming machines. The lower level 
will remain vacant until such time as the upper level is complete and a decision can be made on 
what we can utilise the lower section for. The re-fit of the Club will be as flood friendly as viably 
possible. The front facade of the Club will also be given a makeover to give it a fresher modern 
look. I thank you in advance for your patience whilst these works are carried out. 

I would like to thank our Club General Manager Mr Stephen Bortolin for his tireless efforts over 
the past twelve months. Many difficult decisions have had to be made in this time and Steve has 
seen each challenge through with the interests of the Club and our members at the forefront. 
I would also like to thank all of our managers and staff who have gone above and beyond, 
particularly in the past six months, to keep our other two clubs and motel running in a proficient 
and professional manner. 

Thank you to my fellow Board members for all of their support over the past twelve months. In 
particular I would like to thank Mr Max Thompson and Mr Barry Lampard who will be standing 
down from the Board this year. Max has been a Board member for forty plus years with nineteen 
of those years serving as President. Barry has been a Board member for nineteen years with 
seven of those years serving as Treasurer. Thank you to both gentleman for their years of service 
to the Board of the Lismore Workers Club. 

Finally a big thank you to all our members who have supported our Clubs over the past twelve 
months. The Board realises that without members and their support there would be no Clubs or 
the facilities they offer. I wish everyone all the best for the next twelve months and hope to see 
you soon at one of our great Clubs.

Ian Harmon
President



GENERAL MANAGER’S REPORT

The club industry continues to be challenged in many ways, but we could not have envisaged 
the flood that devasted the Lismore CBD on 28th February, followed by a second flood on 30th 
March 2022. One thing is for certain, the Lismore community is resilient. 

On a normal flood event, the club could easily return to trade reasonably quickly, however this 
flood event was vastly different to the previous ones, the force of the water and the height it 
peaked caused considerable damage to all trading floors of the club in Keen Street. The club 
remains closed whilst rebuilding.

Pleasingly, the club is in an extraordinarily strong financial position to weather this catastrophic 
event. It had significant cash reserves in the bank, a diverse income stream with the Sports, Golf 
clubs trading extremely well, the motel achieving excellent occupancy & the rental properties 
returning sound income after reinstatement. The club will survive & move forward whilst the 
rebuilding is occurring.

The board considered moving the club to higher ground but was not viable after considering 
cost, size & facilities provided with the current structure. Also, to rebuild a club that would have 
the same facilities with the size of the auditorium would not be possible without going into 
large debt. The Workers Club also has a strong presence in the CBD. As a result, they decided 
to rebuild higher, all the facilities that were on the ground floor will be on the third floor, the 
auditorium will be reinstated as previous, and a new foyer will be constructed. The ground level 
will remain void until the board decides what flood friendly facilities could be made available in 
that area.

Plans for the new facilities will be available soon - the demolition is completed, and the remake 
process will commence at the proper time, still waiting on the final plans, engineer reports and 
DA approval. We have taken the opportunity to renovate some needed outdated areas and fix 
the leaky roof that we had to endure for many years. We are extremely excited with the new 
club facilities which will incorporate a new foyer/façade, modern new floor with all the facilities 
on one level and the fully renovated auditorium. Once re-opened the entertainment shows will 
return bigger than ever. The eateries - café, bistro, pizza bar and other additional facilities will be 
all coming back with larger open lounge areas with street frontage outlook.

The results for this year financials showed good trading for the Sports, Golf, Motel, however 
the main club and rental properties showed significant losses. These losses were attributed 
to the write-off of flood damaged assets and the cost of demolition & the rebuild of the rental 
properties. 

On a positive note, the club continues to support the local community through the ClubGrant 
donations. Even though the club is faced with a massive cost to rebuild it still donated over 



$83,000 to charities, sporting & community groups. The club also kept rewarding the members with 
bonus points upon renewal of membership & when they patronise the clubs. These points can be 
redeemed for food & beverages and vouchers. 

There is not much more I can report, other than the financials tells the story for the Workers group for 
the 2021-22 year. Be assured that the main club premises in Keen Street will be rebuilt & will come 
back better than ever. It will bring back employment that the club sadly lost as many of the staff were 
deployed to our other clubs in the group, some left the area and others were employed by other clubs 
in the region. 

In the meantime, I would like to thank the current board for their tireless efforts and faced with a difficult 
role to make decisions for the future of the club after a succession of events in the past few years. For 
those management & staff that were retained after closure of the main club premises & our other clubs 
& properties – thank you all. 

Until next time, thanks to all members for supporting the Worker’s Clubs.

SM Bortolin
Group General Manager


































































