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PRESIDENT’'S REPORT

Thank you to those members present at last years AGM who voted me in as the new president
of the Lismore Workers Club. Having been a board member for the past twelve years | am proud
to say | have seen a significant change in our club during that time, and it has all been for the
better.

Keeping up with industry standards, reducing our carbon footprint, staying abreast of ever
changing technological advancements and maintaining and upgrading our infrastructures
is no easy task. | would like to thank our Group General Manager, Stephen Bortolin and his
management team who oversee these protocols on a day to day basis.

Our 2018/2019 financial results have not been as profitable as previous years, however as a
group we have still made an impressive profit. The Lismore Workers Sports Club and Lismore
Workers Golf Club have not operated as successfully as previous years. However, actions are in
place at both locations to address these issues. A new premise manager at each of these clubs
has seen increased confidence and positive feedback from both sta and members.

Our club remains in a very healthy financial position. We are debt free and have close to three
million dollars in the bank. This raises the question of diversification. Whilst it is good to have
money in the bank, interest on that is only around 2% at the best. We also cannot rely, in the long
term, on poker machine profits to remain lucrative. There are always rumblings within government,
both State and Federal, about poker machines and the harm they do to the community.

Whilst poker machine legislation in New South Wales is probably the most regulated in the
world, the time will come where clubs will not be able to be as reliant on poker machine profits
as they are today. Over the course of the next twelve months the board will be looking at
di erent avenues in regards to investment opportunities with a long term financial return for the
Club and members.

In the last twelve months, we undertook a half-million dollar refurbishment to our auditorium. A
new decor and furnishings, along with a state of the art sound system and lighting display, has
seen it turn into virtually a new room. We are proud to put our club on display when hosting large
conferences, award winning artists, dance and singing extravaganzas, and school formals.

Thank you to the current board of the Lismore Workers Club who have actively assisted me over
the past twelve months. Having a board with experience across all aspects certainly makes my
job a lot easier. Thank you to all our sta who go above and beyond to make our club such a
great place. And thank you to the members. Without you there would be no club. Itis the boards
responsibility to put the interests of members first and foremost and | believe that is something
which we have achieved in the past twelve months.

lan Harmon
President
5th August, 2019



GENERAL MANAGER’'S REPORT

2018/19 financial year showed a net profit of $210,687 — a lot lower compared to previous years.
The group is however still accumulating cash reserves for future improvement to member
facilities. Current ratio is 1:2 — which means the company liquidity is good. Worker’s group is
one of the largest employers in Lismore & surrounding districts. The group invests into the
Lismore economy through infrastructure development and changes, employment, suppliers and
supports charities, sporting and community groups.

Sports Club poor profitability was very concerning - the net profit was weathered substantially.
This was mainly attributed to poor & inadequate operations over the past 18 months which had
flow on a ect with patronage. The Club does not have any “special powers” when influencing
customers to return to the club. Rather, the club has the diligence and a genuine commitment
to restore customer confidence — slowly chipping away at the obstacles and build a strong
relationship with members and patrons. It's now under new management and already showing
positive results so you will see an improvement to the profitability in the next financial year.
Golf Club profitability was also significantly down — primarily through depreciation increases.
Cart shed, building and poker machine upgrades were the major contributing items that added
to the depreciation expense. Increases to course maintenance was another factor for its poor
profitability.

During the year the group made lots of changes to improve facilities. Of course, maintenance
is always an expense every year to maintain the buildings in good condition. Controlling costs
remains one of the most critical challenges in building maintenance. We want our buildings to
remain attractive and competitive in the market but as the facilities ages, money needs to be
spent. We try to keep it all in house with our facility manager, however we often need works to
be outsourced.

Depreciation costs across the group was the biggest rise in expenses this year - $349/27
increase. The group completed large scale improvements (buildings and equipment) before and
post flood. The depreciation expense will be higher in coming years as we write o the cost over
the life of the improvement. Other increases were insurance as a direct result of flood claims in
2017, the liability of the Mortality scheme increase of $60,836.

The club is actively improving digital reporting, reducing paperwork, refining administrative tasks
and streamlining operations. Over the past few years the club has reduced costs by introducing
digital reporting to members, saving printing costs, postage and paper usage. | urge members to
give us email addresses when next renewing membership so we can keep you up-to-date with
coming entertainment, annual reports and notices.

Our objective in the past 3-4 years has been our approach to CCTV camera technology. Our
cameras have improved compared to the old analogue systems. The new HD cameras give us
better images so we can detect fraud, thefts and incidents much easier. Cameras are strategically
placed to keep our members safe from harm and provide footage to police to crack down on
thefts. The protection of our sta and members is our upmost high priority. Positioning CCTV
cameras in public areas, high tra c areas and establishing restricted back of house access
areas is of the upmost importance. We are now even looking at facial recognition technology.



From a practical perspective, our professional management team and sta make a real di erence
by being diligent in performing their duties and working together in a collaborative manner to make
your experience memorable. | acknowledge the e orts, commitment of my management and sta - |
genuinely thank-you.

Finally, just as the board have demonstrated their commitment to development and support to the
club industry, | urge all members to show their commitment by engaging with and actively supporting
your club. | would like to acknowledge the 9 board members who have put themselves forward - an
indication that there are members who care and want to be involved. | would like to particularly thank
lan Harmon our new President who gives a significant contribution to the club industry.

SM Bortolin
Group General Manager
5th August 2019

































































































THE LISMORE & DISTRICT WORKERS CLUB LIMITED

ABN 72 000 919 406
DETAILED INCOME STATEMENT SUMMARY FOR THE YEAR ENDED 30TH JUNE 2019

Main Club Golf Club Sports Club Total

2019 2018 2019 2018 2019 2018 2019 2018
Income
Bar Sales 1,519,765 1,371,482 515,586 523,848 590,680 640,855 2,626,031 2,536,185
Catering 2,346,632 2,177,088 97,518 12,817 619,076 648,236 3,063,226 2,838,141
Poker Machine Revenue 8,241,132 7,776,109 152,037 153,996 1,316,655 1,474,896 9,709,823 9,405,001
Promotions 187,496 206,460 1,547 12,216 80,078 75,458 279,121 294,134
TAB/Keno 208,659 193,440 11,759 13,01 86,946 97,798 307,364 304,249
Other Revenue 358,142 644,710 595,843 569,018 33,042 42,043 987,027 1,255,771
Interest Received 33,119 16,199 - - - - 33,119 16,199
Total Income 12,894,944 12,385,490 1,384,290 1,284,906 2,726,477 2,979,286 17,005,712 16,649,682
Operating Expenses (before Interest, Depreciation, Rent & Donations):
Cost of Goods Sold 1,552,319 1,499,121 317,473 278,948 550,322 627,168 2,420,113 2,405,237
Entertainment Expenses & Promotion 913,805 974,940 38,052 41,591 222,034 205,660 1,173,891 1,222,191
Repairs & Maintenance 233,682 233,618 71,718 51,283 46,782 46,509 352,182 331,410
Salaries & Wages 3,668,792 3,498,953 505,203 403,751 871,737 931,474 5,045,733 4,834,178
Superannuation Expense 391,967 416,897 52,373 41,834 65,468 68,223 509,807 526,954
Other Expenses 4,100,699 3,773,938 369,405 366,317 615,878 684,247 5,085,982 4,824,502
Total Operating Expenses 10,861,264 10,397,467 1,354,225 1,183,724 2,372,221 2,563,281 14,587,709 14,144,472
Earnings Before Interest, Tax, Depreciation, Rent &
Donations (EBITDARD) 2,033,680 1,988,023 30,066 101,182 354,256 416,005 2,418,003 2,505,210
Interest 85 78 - - - - 85 78
Depreciation 1,537,340 1,235,019 1,702 99,470 293,495 258,921 1,942,537 1,593,410
Rentals 1,647 1,599 61,096 61,832 16,426 15,963 79,169 79,394
Donations 171,066 168,139 - - 14,456 17,300 185,522 185,439
Total Other 1,710,138 1,404,834 172,798 161,302 324,377 292,184 2,207,313 1,858,320
Net Profit/(Loss) 323,542 583,189 (142,732) (60,120) 29,879 123,821 210,687 646,890
Less: Income Tax Expense - -
Net Profit/(Loss) after Income Tax 210,687 646,890
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